Security Transport Update
Brian Hayward, Loomis
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VWelcome to the Waorld
of Valuable Logistics

/ IPMI Winter Meeting
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Agenda

1 Background and Introduction

2 Challeges faced by our industry.

3 Solutions

4 Q&A
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About
Loomis International
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Facts & Figures

24+ 400

countries branch offices

27,000

employees

Finland

Turkey China

Norway

USA Belgium Sweden Austria UAE - Dubai Hong Kong

Chile France Denmark Slovakia Singapore

Argentina Spain Germany Czech Rep

Portugal Switzerland Israel
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Your valuables are in the best hands

Precious
Metal

Diamonds P N Precious
Jewelery \ WX L Metal
Watches PSS '

High Value
Products




High Value Logistics
Challenges
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Complete logistic chain

Transportation
£ Storage

Mining
Business

X &N
Wholesale

Refinery

Scrap

TElees Pick & Pack

Private
clients

-
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Worldwide transport

= Staff Recruitment

= Availability of Vehicles
= Airfeight
= Seafreight

= General Supply Chain Issues
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Shipments By Air

Airline Restrictions

Cutting Capacity

Pilot and Staff Shortages

Increased Pricing
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Shipments by Sea

= Route Challenges

= Container Shortages

= Port Backlogs

= Increased pricing from shipping lines
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Solutions & Work In
Progress

/ IPMI Winter Meeting Orlando, February 28 2023
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Solutions

Decrease
plastic volumes

Stronger
relationships /

2022 Increased
Staffing by 1,000

Decrease -
carbon emissions =SE® L with Seafreight
= Companies
Work ever closer :
: - Be a fair and equal
with Airlines, new obportunity emolover
initiatives PP y employ
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Solutions

2022 Increased Decrease
Staffing by 1,000 plastic volumes

Stronger
relationships

with Seafreight
Companies

Decrease
/ carbon emissions,

Taken delivery 150
Electric Trucks

/ Work ever closer Be a fair and equal /
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with Airlines, new obbortunity emplover
initiatives PP y empioy
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Work with all stakeholders

Overseas Offices, Partners & Vendors

Industry and Market Specialists

Organizations such as IPMI, LBMA, LPPM, SGE

" \‘h-m.‘: E ::3—‘;':":\ T IN _,.;/v"’/
Our Clients . e
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KYC — KYS - AML,

/ IPMI Winter Meeting Orlando, February 28 2023
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KYC.

Know Your Customer
procedures are run on all

clients at time of contract
negotiation and then a
minimum of every five
years.

KYS.

As with the KYC, Know
Your Supplier processes
are in place with any third
party vendors such as
the airlines.
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AML.

Strict AML protocols and
policies throughout the
industry.
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Code of Conduct

Within Outside Compliance
the Company. the Company. Responsibilities.

We follow the Code by We follow the Code through ethical We follow the Code by
building ethical relationships relationships with our customers, adhering to all applicable laws
with all Teammates. suppliers, government entities, and regulations.

business partners and the general
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Brian Hayward
Head of Loomis International Americas

/ Questions? /
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